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Powering Digital Futures with Intelligence & Innovation.



Who We Are "

Your Partner in Digital Transformat‘io.h-& In'nc_ivat’ion | with 100+ inhouse technology professionals

SOLUTIONS L.L.C.

Established in 2006, we are a forward-thinking digital transformation partner delivering end-to-end
solutions from strategic planning to seamless implementation and continuous optimization. With a

strong foundation in emerging technologies such as Al, Cloud Computing, lIoT, and advanced data
analytics, we empower businesses to accelerate growth and maintain a competitive edge.

We Empower Organizations Transform, Create Value, Grow, and Develop Sustainable
Competencies to face tomorrow's challenges, and we empower them with top-tier expertise across

the Middle East and Africa.



SOLUTIONS L.L.C.
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VISION

To be a leading force in delivering innovative solutions, superior products, and
exceptional services that empower digital transformation and national progress.

MISSION

To deliver exceptional customer experiences through a culture of
pride, teamwork, and continuous process optimization.




Company Overview

Empowering Organizations Through Expertise and Insight

20+ 2M+ 4M+ 100+

Years of Excellence Revenue New Contracts in 2024 Expertise

1000+ 50+ 100% >30%

Successful Completed Projects Expert Consultants Omani & Riyada Certified Omanization
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g "_.'--C")'rganize Lead Validate Enhance

Through collaborative engage‘rh'eh‘t,' 's'trategi.c.-in'sig'ht, and a continuous improvement mindset, we guide
organizations through every phase- of digital transformation. Our approach emphasizes adaptability, impact, and
long-term value empowering clients to lead confidently in a digitally evolving world.

Our EVOLVE framework is a structured, practical model that supports organizations from vision to execution and
beyond. Designed to align with industry best practices and national strategies, EVOLVE ensures measurable
outcomes, operational efficiency, and sustained innovation.




Transformation Framework Variants

Our Approach is rooted in a comprehensive understandmg of industry specific dynamics,
regulations and best practices.

EVOLVE Citizen EVOLVE Social

Social Banking Digital
(2 .

Transformation | '
EVOLVE EDU p
@ Quality Based Edducation .

Transformation

Citizen Centric Transformation

EVOLVE Lite

Business Transformation
Strategy Setting

EVOLVE Maturity
Digital Readiness and
Maturity Assessment

EVOLVE Gov-Technology

‘Government.Process Engineering

Each variant of our EVOLVE Framework is thoughtfully tailored to support organizations on

their distinct transformation journeys across various industries and domains—enhancing
performance, elevating customer experience, and driving innovation.

GL“BAL

JTIONS L.L.C.



Business Sectors Served

Global Solutions Serves a diverse range of mdustrles Catering to the unique needs and
challenges of each sector

Justice Sector Education Sector

Health Sector

Food Security Sector

GL“BAL

SOLUTIONS L.L



GSOMAN | COMPANY PROFILE

Core Business
& Services

LLLLLLLLLLLLLLL



&%

Drive Digital Transformatlon’
Powering Intelllgent =

Consulting & Digital
Transformation

. Providing end-to-end advisory and
implementation services to drive

77 ?@ .
& . . Improve efficiency, and align with
M , \_ @) ( . national digital strategies.

organizational modernization,

Cybersecurity Solutions

Strategic advisory, robust cybersecurity, and

. . Ensuring secure, compliant, and
smart city solutions for a connected future

resilient digital environments
through robust cybersecurity
frameworks, risk assessments,

G L B L ' R and protection strategies.
o ~ SOLUTION v

ONS L.L.C.

Data Management &
Artificial Intelligence

Delivering advanced data
governance, analytics, and Al-
powered solutions to unlock
insights, automate processes,
and enhance decision-making.

(o

Smart Cities & Intelligent
Building Systems

Designing and implementing
smart infrastructure, integrated
building technologies, and urban
solutions that enable efficient,
connected, and sustainable
living.
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Comprehensive Digital Transformation Solutions

Digital Transformation Consulting National Digital Strategies
Strategic advisory for <+ — Aligning solutions with national
organizational modernization. development visions.

Data & Al Management
Driving innovation and _ Unlocking insights and
efficiency across all sectors. " automating processes with

advanced analytics.

Cloud & Infrastructure Services
Modernizing IT foundations for <«
scalability and agility.

Process Automation (RPA)
Streamlining operations
through intelligent
automation.

Smart Cities & Infrastructure

t— —  Designing intelligent building
Managed Services & Support and urban systems.

Providing continuous
optimization and post-
implementation support.




i SOLUTIONS L.L.C.

Digital Transformation

Consultancy & Implementation Portfolio
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Global Trends A GL

o UL SOLUTIONS LL.C.

Proactive Government | -
Government entities will no longer accept being.
reactive. Artificial intelligence and machine learning .

""" Paperless Environment

a The use of paper will be reduced, and paper
documents will gradually disappear, as there will
be little to no demand for printed documents.

Connectivity

It has become essential for'the
government and citizens to be
connected.

Digital Currency

The use of paper currency in government
transactions is declining, and the use of
online payment options and digital
currencies will become the new normal.

. . . .

Intermediaries / Service Centers

These services will no longer be required or
accepted by the new generations.-
Government services are expected to be
delivered digitally as self-service.

Urban Operations

Operations and monitoring will be
conducted remotely, especially with the
increased use of the Internet of Things and
other emerging technologies.

Public Buildings

These buildings will be reduced and replaced
with small offices or administrative presence only,
as all government services will be digitized.

Big Data

There will be high demand for it, and the
government will be responsible for
collecting and sharing this data.



Commitment to National Standards for GLBAL

Digital Transformatlon
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OLUTIONS L.L.C.

We have aligned our methodology for implementing digital
transformation projects with the national standards for digital
transformation. Accordingly, we affirm our full commitment to
complying with all policies, frameworks, and standards related to
digital transformation issued by the Ministry of Transport,
Communications, and Information Technology, as well as other
legislative bodies in the Sultanate of Oman.

Qur governance model'is based on ensuring that all projects,
. platforms, and services delivered under the agreement:

'- - 3 ‘Comply with local laws an}dAst'and'ards

= -Establish compliance as a fundamental pillar,

.= Maintain the highest quahty standards in project execution to-.

. 'su pport the obJchves of government d|g|tal transformahon



Our Framework for Achieving Excellence in GL BAL
Business Processes and Digital Platforms

The Jo"L'_J»rn:ey Toward Excellence in Services, Business Processes, Platforms, and Digital Teeh_r\ologies.

»

Digital System ,

Selection of Digital Systems and
' - Development

Detailed Study of External
Technologies.

Services and Internal Procedures.

Assessment of Current
Procedures & Services

Defining Specifications for
Systems & Technologies

7 Development of Systems
and Digital Technologies

2 Gap Analysis and

Technical Support and
Maintenance

Evaluation of Companies &

Improvement Opportunities Proposed Technologies

|I

Selection of the Implementing : '. . Continuous Development

Designing the To-Be of
Company and Contracting and Improvement

Procedures and Services

Performance

Enablers

Service Level

Project M t& P Training & K led
roject Managemen # Training & Knowledge Measurement

Standards

Quality Assurance . Transfer Agreement

Strategic Partnership
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Global Solutions has dlverse expertlse in
its three major DT serwce Ilnes

Digitalization

Ol

Strategy

Strategy Development

Strategy Implementation

Market research and Domestic economy Studies
Policy Development

Policy Assessment

Corporate Social Responsibility (CSR) Strategy
Environmental, Social and Governance (ESG) Strategy

GL77BAL

o SOLUTIONS LL C.



- Strategic Developmeh_‘tvéhdCorporate Social
,- ,‘Responsibility (CSR) Advisory.

Examples of Previous Projects and Experiences

Prominent ‘_I o e o ' e
Services (q;u e O‘J — J :

Strategic Planning &

D Empanelment of Professional IT & 'Empowermen't' through Accounting
Organizational Digital Services - MTCIT System Implementation - Riyada
Alignment
CSR Policy Formulation & Outcomes Impact Outcomes Impact
Integration « Delivered comprehensive IT and digital transformation services * Installed and cbnfigured Tally to align with
Stakeholder Engagement to multiple government entities, supporting program execution organizational accounting, inventory, and financial
& Impact Assessment and modernization. . : operations.

) .. » Developed and deployed digital services using the GUP toolset » Integrated and automated key financial workflows to
Sustainability & ESG . . . e - : .

‘ and integrated with national PKI for secure authentication. _ enhance accuracy and operational efficiency.
Adyvisory + Executed full-cycle software development, data management, . + Delivered comprehensive user training and provided
CSR Program Design & and infrastructure implementation tailored to public sector s ongoing technical support to ensure successful
Implementation needs. : system adoption.

» Supported adoption of 4IR technologies, digital communication
strategies, and change management across ministries.

Monitoring, Reporting &
Communication Strategy

GLBAL

SOLUTIONS L.L.C.



Examples of Previous Projects and Experiences

. Sbul
Prominent NS \ ND
Services

Drydock

IT Governance Framework

Design Marine Consultancy for

Cybersecurity Policy Tugboat Drydocking - Asyad
Development

Acceptable Use & Access Outcomes Impact

Control Policies + Assess maintenance requirements and prepare a detailed -

dry-docking scope of work in line with machinery and
class guidelines.
) * Review tugboat documentation and drawings and prepare
Planning tender proposals as per Asyad Ports standards.
Data Privacy & * Provide budget estimates for the dry-docking survey.
Compliance Policies » Supervise dry-docking activities to ensure compliance
with scope, class certification, and flag requirements.

Disaster Recovery &

Business Continuity

Policy Review &
Continuous Improvement.

GLBAL

SOLUTIONS L.L.C.

Telecommunications Regulatory Authonty

Integra'ted Safety Management &
Training Consultancy - TRA

Outcomes Impact ‘

» . Develop and implement safety and security policies,
including emergency plans and international standards.

» Conduct ongoing training for employees on occupational
health, safety rules, and basic first aid.

« Promote awareness of personal and workplace safety
and ensure proper tools and first aid supplies are
available.

* Manage security operations, investigate violations, and
respond effectively to accidents to minimize harm.



Global Solutions has diverse expertise in
its three major DT service lines

Digitalization *.

Strategy
02

Organizational Excellence

Business Process Management Project Management
Policies and Procedures Operating Model Design
Corporate Culture Transformation Performance Management
Change Management Organizational Design
Capability Building

Governance




~ Business Process Management

Examples of Previous Projects and Experiences

Prominent
Services

Process Mapping &
Analysis

Automation
Integration

Process Reengineering
Performance
Monitoring
Compliance &
Standardization
Continuous

Improvement

3

Sultanate of Oman
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s of Commerce, industry & Investment Promotion

Digital Transformation Consultancy
for Directorate General of Standards
and Metrology - MOCIIP

Outcomes Impact

» Transformed DGSM eService's with future-state
service models.

» Assessed current business processes and
technology systems.

» Designed optimized models to improve efficiency
and user experience.

* Managed RFP preparation and proposal
evaluations.

a
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Comprehensive Digital
Transformation and IT Landscape
Review - MAFWR '

Outcomes Impact

Led the digital transformation of over 340 eService's across diverse
sectors within the Ministry. ‘ _

Conducted comprehensive current state assessments covering
business processes and technology infrastructure.

Designed future state models to optimize service delivery and align
with étrategic objectives. '

Prepared RFPs, facilitated proposal evaluations, and supported
vendor selection processes.

Delivered training programs and managed change initiatives to ensure
smooth adoption and stakeholder engagement.



! "'”Performance Maﬂagement

Examples of Previous Projects and Experiences

Prominent
Services

KPI & Metrics
Definition
Performance
Monitoring
Dashboards
Strategic Reporting
Evaluation &
Feedback Systems
Data-Driven Decision
Support
Organizational

Alignment

GLBAL

SOLUTIONS L.L.C.
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Oman Authority for Academic Accreditation
Jawda and Quality Assurance of Education _; -
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Development of the Operational
Planning System & Treasury
Management System - OAAAQA

Outcomes Impact

» Conducted a comprehensive review of the MOHERI Digital
Transformation Project Plan in collaboration with senior
leadership.

» Delivered strategic input to align project objectives with the
Ministry’s overarching mission and concurrent initiatives.

* Analyzed system requirements across primary and
subsidiary projects to validate technical and operational
feasibility.

» Assessed business case documentation to inform
prioritization strategies, resource allocation, and executive
decision-making. E

{

* Al Lgia aBalao

‘AL BATINAH SOUTH GOVERNORATE:

Digital Transformafion Assessment &
Project Management Consultancy -
North Batinah Governate Office

Outcomes Impact

* Review the digital transformation project plan with the digital

transformation executive team and provide feedback and
alignment with mission and other projects.

Subject matter experience and knowledge, and support for the
digital transformation team / project management team in
-addressing the solutions to the challenges.

-Review scope of work for digital transformation projects.

High level follow up project implementation with the digital
transformation team to prepare the requested documents to
support the NBGO DT Assessment.



) ""'Project Management"fh'* :

Examples of Previous Projects and Experiences

i,
et

Prominent
Services ity pelolt iy

PMO Governance & Setup
Program & Portfolio
Management

Digital Transformation Outcomes Impact

Office (DTO) Establishment » Conduct a comprehensive review of the Ministry’s
digital transformation plan and ensure alignment with
agreed objectives.

» Coordinate with departments to support plan

Establishing a DTO - MOHERI

Risk-Based Milestone
Tracking
Change Management &

implementation, providing document templates and

Communication clear timelines.

Quality Assurance & Vendor » Develop an Excel-based dashboard to monitor progress
and track milestones across all departments.

» |dentify and escalate any risks that could impact
deadlines or compliance with MTCIT assessment

Coordination
Agile, PRINCE2 & Hybrid
Methodologies

GLBAL

SOLUTIONS L.L.C.

requirements.

Project Management for National
Suggestions and Complaints Platform -
Oman Vision 2040

Outcomes Impact -

Implemented the National Suggestions and Complaints
Platform as part of a strategic initiative under Oman
Vision 2040. .

Collaborated with the Vision 2040 Implementation
Follow-up Unit and ITHCA Group to ensure national
alignment. ‘

Provided comprehensive program management to
oversee planning, execution, and stakeholder
coordination.

Delivered quality assurance services to maintain
performance standards and ensure platform reliability.



Global Solutions haS'diverse expertise in
its three major DT service lines

Organizational
- Excellence

alde

o 5 "'ra_tegy

Digitalization

Digital Strategy.

Digital Transformation Support

Data Analysis

E- Services Platform
Mobile App

Web Development



Digital Transformation Support (1/1)

Examples of Previous projects and Experiences

wluillg anliylg aslaill 6)ljg

MINISTRY OF CULTURE, SPORTS AND YOUTH

Prorr_\lnent PN
Services =

Operation of the Computer Networks

Business Process & Central Systems - MCSY

Reengineering
Legacy System
Modernization

Cloud Enablement &

Migration -+ .Ensured system reliability and security by managing
.. server environments, backups, and routine maintenance.

Outcomes Impact
» Strengthened MCSY’s IT infrastructure through proactive
. network monitoring, configuration, and performance
‘optimization.

Al & Smart Automation
Citizen-Centric Digital
Platforms

Cyber Resilience & Smart
Infrastructure

L £ “-minimize downtime and maintain operational continuity.
.+ Supported compliance with government IT standards -
- threugh structured documentation, access control,-and -
". system audits. '

Provided rapid technical support and issue resolutibn to -

Jlod &
Ulogleol| duidig GULaillg Jaul 6yl jg
Sultanate of Oman

Ministry of Transport, Communications and ¢
Information Technology #* N

Digital Transformation
Consulting Services - MTCIT

Outcomes Imbact

+ Reviewed the.digital transformation  project plaﬁ with the
executlve team to ensuré alignment W|th organizational
mission and related initiatives. :

. Prowded subject matter expertise and advisory support to

the, digital transformation and prOJect management teams
in resolvmg key challenges.
** Assessed and refined scope of work documents for
'varlous digital transformatlon projects.

e Gonducted high-level follow-up on project |mplementatron

and supported the preparation of documentatwn for
- MTCIT D|g|tal Transformatlon Assessment



Digital Transformation Support (1/2)

Examples of Previous projects and Experiences

_ ] | ocialh ot s i 1/ Usleallg dalhll 6)ljg i

Prominent D Oman Authority for Academic Accreditation o Ministry of Energy and Minerals
SerViceS Jawda and Quality Assurance of Education - Sultanate of Oman uloc ailaliu

. National Qualifications Register & School Maintenance Agreement for Central
Business Process Review System Enhancement - OAAAQA GIS and Backup Systems - MOEM
Reengineering ' ’ '
Legacy System Outcomes Impact Outcomes Impact ] . .
Modernization * Enhanced the SECA School System by integrating * Implemented and optimized GIS Systems to support

, qualification registers, external databases, and help desk effective capture, visualization, and management of
Cloud Enablement & " E _support for streamlined academic operations. energy.and mlneral data.. ’ :
Migration .+ Conducted system evaluations and implemented design * Integrated dlvers.e datasets to enable real time geospatial
Al & Smart Automation _ ",imprOVements to align with educational standards and user . analysis and data:driven deo13|on -making. .
Citizen-Centric Digital . ' _'requwements ' ' . , ‘e Provided targeted tralnlng and ongoing support to build
Platforms Strengthened data security, documentation protocols, and ) , ‘. internal capacity and’ ensure sustainable system
. “ensured compliance with regulatory and environmental : . ut|I|zat|on

Cyber Resilience & o guidelines. R :
Smart Infrastructure .+ 'Delivered training, facilitated cross-functional collaboration,

o ,an-d_ optimized UX/UI for improved stakeholder engagement
- and system usability.




Mobile App & Web Services

Examples of Previous projects and Experiences

Prominent
Services

Custom Mobile App
Development
Citizen & Customer
Portals

Secure Mobile
Architecture

UX/Ul Optimization
Cross-Platform
Solutions

Integration with
Backend Systems

APEX & Mobile App Development
Support - Social Protection Fund -SPF

Outcomes Impact

"« Delivered responsive and user-friendly mobile and APEX

" applications tailored to client requirements and operational

- workflows.
e ,Ens,ur'ed seamless integration with backend systems,

. enhancing data accessibility and real-time functionality.

'P.rovided ongoing technical support, issue resolution, and

“performance optimization to maintain application reliability.

« Facilitated user training and documentation to support

'ado'ption, usability, and long-term system sustainability.

N\ e f

dyigilall ggguullg Jasll GJ]JQJ'éé e

MINISTRY OF JUSTICE AND LEGAL AFFAIRS

Technical Web Su ppert Services - Ministry
of Justice & Legal Affairs - MOJLA

Outcomes Impact

* Ensured uninterrupted access to MOJLA S webS|te and
digital services forall users.

* Maintained webS|te security, verified content accuracy,
and executed tlmely updates.

*+ Enhanced _user experience whrle ensuring fuII compliance

with government web. standards and accessibility

" guidelines.

. .Supported continuous performance monitoring and
proactlve issue resolutlon to sustain operat|onal mtegnty



Examples of Previous projects and Experiences

E-Services Platform

Prominent
Services

Integrated Service
Portals

Online Payments &
Billing

Secure User
Authentication

Data Analytics &
Reporting

Workflow Automation
Multi-Channel
Accessibility

el aglall Glee Pul s
Oman College of Health Sciences

@8

Providing Learning
Management System
(MOODLE)

Outcomes Impact

.+ Deployed and customized Moodle LMS

‘to align-with academic and
. administrative needs, integrating with
, 'st_ude_nt systems and authentication
.platforms.

Supported digital course setup,

'including content migration,
'.e_as'sessments, and-grading structures.

~ «_ Delivered training-and ongoing

't_echnic'aIAsupport to ensure effective
’-adoption, system reliability, and
- performance.

OJ'_«J

Development of the

Entrepreneurs System &

Software Components

Outcomes Impact

Designed and tested software to

meet functional and technical
requirements. :
Delivered solutions throug

requirements analysis, updates,

and issue resolution. °
Maintained. clear; up-to-date "
documentation for Iong-.t,erm
usability: '

Collaborated across teams and

pursued ongoing skill ~

development. .

PN

N
L=l ppl=ill §)ljg
JaLVg gol=lltiayly

Development of Enhanced
.Student Scholarship Platform
- MOHERI

Outcomes Inipact

» Designed aﬁd implemented a secure, |
user-friendly platform to manage
scholarship applications, approvals,
and d'isbursemenis.v

. Integrafed analytics and reporting tools

" to enhance transparency, optimize
fund allocation; and support data-
driven decisions.

*_+ Ensured accessibility and usabilit):/ for

E -students and administrators through
intuitive design, muItiIing"uaI support,
. .and training."-. ' ;



E ~ SOLUTIONS L.L.C.

Cybersecurity
Solutions

Global Solutions Company Profile



CyberSecurity - GLECBAL

Protecting Your Digital Assets with Layered
Security Solutions

Our CyberSecurity solutions deliver end-to-end protection for

critical infrastructure, data, and applications. We combine
advanced threat detection, continuous monitoring, and proactive =

risk mitigation to secure your organization against evolving
cyberattacks. Whether it's endpoint protection, network security,
or penetration testing, we ensure a resilient digital environment
built for business continuity and compliance.

VAPT Services DNS Security

Malware
Detection
Services

End Point Web App Pen
Security testing



Cybersecurity Solutions

GS offers comprehensive, end-to-end cybersecurity solutions to detect, respond to, and mitigate network threats. Through its
partnered Cyber Defense Centre (CDC), alongside expert assessments and security services, GS empowers organizations to strengthen

their cyber defense strategies using cutting-edge technologies and controls.

= W
=)
WA T
Security Assessment , Cyber Defence Centre Network & Infrastructure - ' Data & Applfcation
security . - ; - Security”

VAPT Services Extended Detection & Response (XDR) Next Gen Firewall Web Application Firewall
Malware Detection Services Endpoint Detection & Response (EDR) DDOS protection as a Web App Pen testing
Red Team Services Managed Detection & Response Service. Web Security gateway
Secure Multiple Design & (MDR) DNS Security

Architecture SIEM SASE/SDWAN
SOC in a Box

=D

SOPHOS  proofpoint. S:ATINET SOCRadar 4% paloalto

/) NETWORKS
Technology

Stack %2 Trustwave: f s’ i"radware
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i SOLUTIONS L.L.C.

Data Management
& Artificial Intelligence

ER R eR= ISR Sor Ulia o ML E s Aol C Company Profile



% Al STACK

Global Solution's Al technology stack showcases a state-of-the-art ihtegration of advanced tools and platforms, purpose-built to foster innovation and
operational excellence. At its core, the stack includes TensorFlow as the foundation for machine learning, alongside NLTK for natural language processing,
and containerization technologies such as Docker and Kubernetes (K8s). Together, these components'erﬁ'povver Global Solutions to deliver intelligent,
data-driven solutions that streamline workflows, support strategic decision-making, and unlock actionable vinsights é'cross diverse business functions. This
strategic adoption of Al reflects Global Solutions unwavering commitment to technological leadership, ensuring its serwces remam agile, forward-thinking,
and responsive to the evolving demands of its clients.

GL(““BAL

SOLUTIONS L.L



Our Data & Al Service lines

GL

GPT Modelling

With a focus on precision, we excel in crafting
specialized Al . models through advanced- NLP
techniques, 'cohsistently setting = new . industry
standards. w R,

Big Data

Unleash the pow.e'r;o'f'.b'ig data with our precision-
engineered soIUtiOné’,gtUrhing bulk raw data into
strategic assets".AfOr_ A‘un'p_aralleled growth and
excellence. L

BAL

SOLUTIONS L.L

G

Business Intelligence -

-

Transforming your data into strategic assets, we engineer
customized Business ‘Intelligence solutions that fuel
elevate  ‘organizational

informed  decisions  .and

performance.

- Data Governance

ThroUgh r'neticulous data governance, we structure and .

manage data assets, ensurlng data -quality, compllance,'
and fostermg optlmal Bl insights for informed deC|S|on—

'.makmg



Integrated Al & Data
Frameworks -

Empowering businesses with mtelllgent automatlon and
data-driven precision . .

<k ® ﬁ?

, NLTK
Monitoring & L Natural Language ‘ Arablc Large
Logging Pchessing Language Model
= ) 0
HEn
EEEEN <AZ
0 APACHE
OpenCV SpQr K

Al Model Computer Data Preparation
deployment Vision & Processing

GL

SOLUTIONS L.L.C.

‘¢ TensorFlowl ite

Machine Learning
Frameworks

kubernetes -

Al Model
deployment .



Case
Studies

Data & Artificial Intelligence

Real-world impact through intelligent data and Al innovation.
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Consultancy for
Data Management
and Analytics
Platform Program
for Central Bank
of Oman

Project Scope:

A comprehensive data management
and analytics project that will position
CBO to leverage its data assets
effectively, drive innovation, and
enhance its ability to fulfill its core
mandates and support the long-term
transformation of CBO into a truly data-

driven organization.

Key Business
Imperative

A Platform that provides a single trusted location
for all data needs of CBO

Implementation of Data Management & analytics
Platform

Skilled and qualified people within CBO to use
the data from the platform

Data Cataloging

Al/ ML

Live Analytics

Data Lake/ Warehouse/ Management

Data Cleansing

Data Strategy

DG Framework

Challenges

Integrating and standardizing data from

multiple sources into a single trusted platform.

Ensuring data quality and cleansing to make
-information reliable for analytlcs and

decision- makmg .

Driving user adopt|on and bqumg skills within

. CBO to effectively use the platform.

“Implementing and scaling advanced tools
(AI/ML, live analytics, data Iake/warehouse)

without disrupting operations.

Establishing strong data governance and
strategy to maintain compllance security, and ..
long-term value



" Global Solutions LLC GS Capabilities
Seamless and effective solution aligned with * Strong expertise in large-scale data integration
the scope: and migration projects.
g Cow 7 * In-depth knowledge of Informatica tools
1. Thorough Assessment and Planning: Conducted and technologies.
- an in-depth audit of existing data assets, N
.. infrastructure, and workflows, developing a * Proven ability to manage complex .
gy _'detalled ‘migration roadmap that minimized interdependencies and database integrations.

» O‘pefati'onal disruption and aligned with CBO's
data-driven vision.
“ 2. Robust Data Governance Framework:
Established clear data governance policies and
““quality.controls to ensure data integrity,
compliance, and consistency throughout the
R migration process.

3. Advanced Migration Tools and Automation:
Leve'r'ag.e"d ‘industry-leading migration tools and
autohhaﬁi’dn sctiptsto enable smooth data
traniSfe_r,'feduc’é'ménual effort, and accelerate

- deployment timelines.

4. 'Zero-Downtime Transition: Implemented phased
migration and parallel run strategies, ensuring
uninterrupted operations and seamless continuity
of critical-business functions.

5. Performance Optimization and Testing: Carried
out rigorous validation, performance tuning, and
end-to-end testing to ensure the upgraded
systems met or exceeded operational and
analytics benchmarks.

6. User Enablement and Training: Provided
comprehensive knowledge transfer sessions,
hands-on training, and documentation,
empowering CBO teams to fully leverage the
enhanced data platform.

7. Post-Migration Support and Monitoring:
Delivered proactive support, fine-tuning, and

G L BAL S monitoring post-migration to quickly address
issues, ensure system stability, and drive

SOLUTIONS L.L.C. continuous improvement.

Results/Benefits

« Stronger Decision-Making: Empowered CBO
with timely, accurate insights to drive data-driven
strategies and innovation.

* Improved Data Quality & Compliance: Ensured
integrity, consistency, and adherence to
regulatory standards across all data assets.

« Operational Efficiency: Streamlined processes
and automated workflows, reducing manual
effort and enhancing productivity.

» ‘Scalable, Future-Ready Infrastructure: Positioned
CBO to handle growing data demands and
-support advanced analytics initiatives.

+. Business Continuity & Confidence: Achieved
‘seamless migration with minimal disruption,
maintaining trust and uninterrupted services.




Artificial Intelligence

Strategy &
Enablement
Consultancy for
Oman Chamber of

Commerce & Industry

Project Scope:

Global Solutions LLC was engaged by the
Oman Chamber of Commerce & Industry
(OCCI) to lead an Al-focused consultancy
aimed at enhancing operational
intelligence and data-driven decision-
making. The project involved assessing
OCCl'sdigital maturity, crafting a tailored
Al strategy and roadmap, recommending
suitable technologies, and developing
predictive dashboards. To support
executive alignment, structured
feedback channels and communication
loops were also established.

GL~BAL

LUTIONS L.L

Slaz deliuog 3ylai ddye
OMAN CHAMBER OF
COMMERCE & INDUSTRY

Key Business
Imperative

« Establish OCCI as a digitally empowered
institution driving innovation and
operational excellence.

+ Leverage Al to enhance service delivery,
responsiveness, and member engagement.

« Enable data-driven policy formulation
aligned with national development goals.

« Support private sector growth through
intelligent insights and predictive analytics. *

« Align institutional transformation with the
strategic pillars of Oman Vision 2040

Key Challenges

+ Fragmented data.sources across .
commercial and industrial sectors. *

. Limited real t|me |n3|ghts for decision-

~ makers.

e AAbsence of a unified Al strategy and

roadmap.

e Need for scalable sécure, and context-

‘aware Al tools

. 'I_~o_W automa‘tion in_feedbabk'and
performance tracking mechanisms.



" Global Solutions LLC

" To address OCClI’s strategic priorities and
-digital transformation goals, Global Solutions
.+ LLC delivered a suite of targeted Al solutions
"+ . designed for measurable impact. Each
"~ component was tailored to enhance

institutional intelligence, streamline decision-
making, and foster deeper stakeholder
engagement. The following key deliverables
formed the backbone of the consultancy:

‘Al Strategy & Roadmap: Developed a

tailored Al strategy aligned with OCCl’s
governanc’:e model and future aspirations.

. _Use Case Identlflcatlon Mapped high-
.impact Al use cases across financial

forecasting, sector performance, and
customer satisfaction.

Data Integration & Visualization:
Designed GIS-enabled dashboards
integrating commercial and industrial
datasets for intuitive analysis.

Predictive Analytics Engine: Implemented
machine learning models for trend
forecasting, gap analysis, and sector
benchmarking.

Feedback & Engagement System: Built
interactive channels for stakeholder
feedback, sentiment analysis, and service
refinement

GS Capabilities

Proven expertise in digital transformation across
government and SME sectors.

Advanced capabilities in Al, machine learning, and data
engineering.

Experience in designing national platforms and eService's
for over 340 services.

ISO-certified processes and methodologies ensuring
quality and security.

Strategic partnerships with global Al experts and
technology providers

Results/Benefits

A clear, actionable Al roadmap tailored to OCCI’s strategic
goals.

Enhanced data V|S|b|I|ty and real-time decision support for
Ieadershlp

Improved stakeholder engagement through automated
feedback systems

Strengthened institutional'c.apacity in Al adoption and
governance.

Positioned OCCI as é-regional [eader in Al-driven
commerce and industry enablement



Al Utilization
Awareness and
Skill Development
Workshops
Ministry of
Information

Project Scope:
Conduct tailored Al awareness sessions to

introduce fundamental concepts, current

trends, and relevant use cases for the
organization. Organize interactive
skill-development workshops with hands-on
demonstrations of Al tools, platforms, and
frameworks. Map Al use cases to
organizational functions, showing how Al can
drive efficiency, innovation, and
decision-making. Develop and provide
learning materials (presentations, guides,
recorded sessions) for ongoing internal
reference. Engage cross-functional teams
(business, IT, operations) to ensure alignment
and shared understanding. Collect feedback
and recommend next steps for pilot projects
or further Al initiatives within the organization.

GL“BAL

SOLUTIONS L.L

Key Business
Imperative

Accelerate organizational Al readiness by
creating a knowledgeable workforce prepared
for Al integration.

Align Al initiatives with strategic goals to
ensure tangible business value and improved
service delivery.

Build internal capabilities so teams can identify
and implement relevant Al solutions
independently.

Foster innovation and competitiveness by *
leveraging Al in processes, analyt|cs and
customer engagement.

Establish governance and ethical practices to *
guide responsible Al adoption across the
organization. .

Key Challenges

_- Diverse knowledge Ievels among |oart|C|pants

~ may make it difficult to de||ver content tha’t
. resonates with everyone

-« 'Ildentifying meamngful Al use cases that dlrectIyA

support organlzatlonal priorities.

. Resstance to change from staff or management

When adopting new Al- driven approaches

° Tlme and resource constralnts I|m|t|ng

part|<:||oat|on or follow through after workshops.

‘ Translatlng awareness IﬂtO aCtIOh ensurlng

workshop outcomes Iead to real, |mplementat|on
steps. ' :



GL(““BAL

SOLUTIONS L.L.C.

. Global Solutions LLC

Delivering a comprehensive Al
enablément program that raises
"organizational awareness, builds

"L prac"tical'skills through hands-on

"‘workshops, and maps Al use cases to

T Kéy business functions.

A 1 "‘Al Knowledge Enablement: Ability to

design and deliver tailored Al awareness
sessions that introduce core concepts,
emerging trends, and practical use cases

" relevant to the organization.

-Hands-On Skill Development: Proven

expert_isé in.conducting interactive
workshops with live demonstrations of Al
tools, pl'a'tforms,,and frameworks to build

practical skills. - .

; "b‘S’e-_Case, Mépping & Integration:

Capability to analyze business functions
and map Al applications that drive
operational efficiency, innovation, and
data-driven decision-making.

Content Development & Knowledge
Transfer: Strength in creating
comprehensive learning materials—
presentations, guides, and recorded
sessions—for ongoing organizational
reference.

Cross-Functional Engagement &
Road-Mapping: Skilled in engaging
diverse teams, gathering feedback, and
recommending actionable next steps for
Al pilot projects and future initiatives.

GS Capabilities

Customized Learning Design: Ability to curate Al
awareness programs tailored to the organization's
industry, maturity level, and strategic priorities.

Cross-Functional Collaboration: Skilled at engaging
business, IT, and operational teams to ensure shared
understanding and unified adoption of Al initiatives.

Practical Implementation Focus: Experience in
linking Al concepts to real organizational workflows,
highlighting tangible efficiency and innovation
gains.

Continuous Enablement: Capability to provide
ongoing support through reference materials,
feedback loops, and guidance for future Al rollouts
and pilots.

Results/Benefits

Increased Al Awareness: Staff gain a solid
understanding of Al fundamentals, reducing fear and
resistance to adoption.

Enhanced Skills and Confidence: Hands-on workshops
equip teams with practical Al skills, enabling effective
use of Al tools in daily operations.

'Implrové'd- Oper.a'tic_)nal Efﬁ'ciency: Al use cases mapped

to bUsinesé-functions lead to streamlined processes
and better decision-making.

Stronger Cross—Departm‘ent Collaboration: Unified
understanding of Al fosters teamwork and alignment
across business, IT, and operations.

Clear Pathway for Innovation: Actionable
recommendations and pilot project plans provide a
roadmap for sustainable Al-driven growth.
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Smart Cities

Infrastructure & Technology Integration
Data-Driven Governance

Sustainability Efforts

Citizen Engagement

Safety & Security

Frgt @1 | g¥e ity B U issdti mpg Siy s t e mms Su'sEgr.i'nab.le Tt



Integrated Solutions

Parking
Management
Systems

EV Charging Stations

Traffic Flow measuring

Traffic Management
System

Video Surveillance

Network Infrastructure

Building Automation

N

I'ntegrai:'ed solutions

Fire Detection and \Voice
Evacuation

Smart Lighting &
Energy Management

Access Control Management

e Urban Surveillance & Public
Safety

*  Video Management System and
Video Analytics

Audio visual Systems

We bring digital technologies, infrastructdre, an_d data’
systems together to make urban life better. Theidea is
'~.to create a city that is more respo"r_lsive, rhore efficient,
and mdré's‘ustainable, With technology serving as the

' glue that connects it all.

*  Smart Waste Management

OSP, FTTx & Last Mile
connectivity

Digital Signage




Unlock the performance
of your building

Energy Efficiency : Operational
& Sustainability cyi‘:rr‘:;‘:ﬁty Efficiency & Eqmpment
Your gateway to net zero and : Performance

improving your bottom line.
Take realistic steps with
digital solutions that track,
optimize and control energy
use and accelerate progress

Efficient building system
optimization and smart facility
management. Operational
consistency, risk mitigation,
and lower.lifetime costs acress

4/

)

JA 77

L \
to net zero emissions. S Y advanceq YOUr assets and bqumg
Viewed through NS analytics and POrtfolio.
a single pane :\ diagnostics
of glass ﬁ

Space, Wellbeing
& Productivity

Drive space efficiency, optimal
occupant health and
experiences. Create world-
class spaces and experiences
that engage tenants, attract
and retain talent, boost health
and increase occupant
productivity.

Security, Safety
& Compliance

. Holistically protect people

. and property. Holistic -
-managemen'tpf all systems
and processes critical to the
safety and security of your

building, people and assets.

e Prlvacy
by DeS|gn

o ‘.Award-wihning-'».

SOLUTIONS L.L.C.




Challenges

A good management solution shows the core competition capability of the enterprise

How to build safe and healthy
workplace ?
@ qA Visualization

Pl
b

How to Allocate the resource
and emergency respond?

How to know the real
operation intuitively?

How to Achieve the ESG
Goal?

Egeiy ecurl _— Rent ~ per;tzo
Enterpn ehlcl aC|I|Hn wronment

Comprehensive Perception
Get more data from AIOT, better
awareness of the situation.

Visualized Respond

Simplify daily work from problem
occurring, processing and post
action.

Intelligent Operation

Al and big data analysis, assisting
the decision-making.




~Solution Overwew

A V|S|ble and reachable way to green bqumg

SOLUTION OVERVIEW

Green Building Contrlbutlon ,
Promoting sustainable development through

. ; eco-friendly construction practices ard green
Main Functions building initiatives. |

Energy Management Improve Management Efficiency
Enhancing operational efficiency through
88 ‘EE(-I? Space & Environment Management

improved management practices.

Security & Access Management | )
Guarantee Customer Experience

Committed to delivering a consistently

)5} Maintenance Management . excellent customer experience.

GLBAL

UTIONS L



- Comprehensive Solutions

thart Building

Environmental

Temperature &
humidity

Water Leak

Smoke Detection

Trash Overflowing

Space Energy

Meeting Room & Lighting Control

Booking Occupation

AC Control

Parking Space
Occupation

Electricity Analysis

Heat Map

Display Control

People Counting

Water Analysis

Security and Access

Visitor Management

Elevator
Management

Attendance
Management

Emergency
Evacuation

Perimeter Protection

Maintenance

System Health
Monitoring




 5   Smart Build_ihg' Architecture B'I'uep'rinti" |
- Building an Overall Digital Solutioanas.edQn Digital Platforms

A Diaital Operation o - | Comprehensive ’ Linkage Assisting
S g P 3D Visibility : Situation Command Decision-Making
. Digital Experience ‘ ' Digital management
Service 9 P LR : . 9 9
Efficient Convenient - AR |Comprehens Facility Snergy Asset
Office Passage Smart Dining Smarg Sev.-r.vAlce B iv‘e Security | | Management Mgfr]:lacglzxgnt Management
Platform Campus Digital Platform
() a8, g _ Mobile .
~= -7 communication !
Network A _______ X -’@:: network Nimital -
...... Wi-Fi netw;;k L Internet of ID,Ifgltal .
,i; i nfrastructure
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ , r - > _R!% 3 *
vl o . E. o 2 .
i Parking - L. ' 'y - gggt‘;ﬁet ’ : ks
Terminal nvironme Social Resource Display

GL77BAL

OLUTIONS L.L.C.



Energy Management

Transforming Consumption into Strategic
Advantage

Water Consumption Analysis
Optimize  water usage  through

intelligent tracking and predictive
insights to support sustainability goals

Lighting Control
Automate lighting based on occupancy
and ambient conditions to enhance
comfort, reduce energy waste, and

and reduce utility overhead.

Electricity Consumption Analysis
Gain granular visibility into power
usage patterns to identify inefficiencies,
forecast demand, and drive cost-
effective energy strategies

AC Control
Implement adaptive climate control

that responds to usage trends and
external conditions, ensuring optimal
comfort and energy savings.

GL“BAL

LUTIONS L.L

support smart building operations.

Display Device Control
Centralize control of visual systems to

streamline meetlr]g room readiness,
reduce idle power draw, and improve
operational efficiency

DC Temperature Monitoring

Monitor thermal conditions in real time
" to protect . crltlcal mfrastructure
‘optimlze coolmg systems, and -extend

equipment I|fespa'n.




Space Management

Intelligent Environments for Aglle '

Operations

,at..; | | .
L]

Public Area

Area Heat Map
Area People Counting

=

GL““BAL
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P Parking Spaces
Available

LEVEL4

. LEVEL3

LEVEL2
T -

| LEVELY

" GROUND

Parking Lot
Parking Space Occupy Rate
Vehicle Enter & Exit Trend

/

s Ao k

Meeting Room

i l e

* Room Occupancy Rate
. DlgltaIMeetlngInformatlon :

. Blegt n/g Management System




Conference Room

Solution

Interactive Board Technology Stack

Side Display units aJhua TAIDEN

TECHNOLOGY

Video Conference system

dhialn -~
Wi-Fi Coverage CIsCO KNX

Meeting Management Screens E\/O KO W /7L

Audio Speaker System

NEXhome  rucvision

Audio Microphone

G
Temperature Management g'é
Yealink

Curtain Control

Lighting Control Iog“eCh‘ A sen




Al Based Parking : Exponentially Improved
Parking Experience |

Better Experience Higher Efficiency

0.9s barrier open ROI = 4 - 5 months .
Radar Anti-Smash, protect vehicle and personnel safe 4 In 1 = Intercom + ANPR + LED + Barrier
Always Online, Remote video help center Easy to manager more parking zone

Unmanned

parking

1 camera cover 12 lots, save installation cost
7-color Function light indication for different purpose

3 capabilities in 1 device(Lots Guidence ,
Survilliance, ANPR)

Fast Guide to available Parking Lot
Easy Find Car Parking Lot with Locator
7*24 monitoring, High Safety Parking

i ¥ L
-] Senseless ; o 7 No Stop Exit Parking Easy Manage, Money automatic flow to bag;
- ' Cashless, Free to Go Increase Income, Less labor cost
payment User-friendly, Easy binding, unbinding plate Double Efficiency, Half queue time

GL~BA

SOLUTIONS L.L.C.



Envwonment Management

Optimizing Resources for a Greener Smarter
Future .

ID:0 [!] Smoking [!]

fhac
-

P

Detects Smoking

Temperature & Humidity AirQuality - . . - . Water Leak Smoking Detection - : Trash Overflowing
Monitor ambient conditions Track indoor air pollutants ‘Dete’ct_ leaks in real time to Identify .smvoking‘activity B - Monftor waste lévels with
using smart sensors to and ventilation levelsto. . ". . . prevent damage, reduce through intell igent vision, : ", smart sensors to optimize
maintain optimal comfort, ensure healthy oo+ water vvast_e, and support . . systems to enforce safety- . c'ollection schedules, reduce
prevent equipment stress, and environments, and improve " ", - proactive maintenance - . . polioes reduce fire risks, . . publlc health risks, and
support energy-efficient occupant well-being . .-.". - ‘across facilities. and maintain air quahty i " enhance urban cleanhness,.

climate control

GL(““BAL

SOLUTIONS L.L.C.



Access Management

Next-Gen Access Control for Connected
Environments

Visitor Management Elevator Management B Attendance Management

Paperless Efficient Energy Savmg Value Added

+ Self-registration Kiosk . Elevator control and access * 'Access records as attendance
+ QR Code Registration . “system integration with * Great Openness by APRI / DB/-.
+ Biometric Credential for quick .. Destination Oriented . AD, - -

access " Allocation -Syét_erh (DOAS) -

GL(““BAL

SOLUTIONS L.L.C.



""" Visitor Ma nagerﬁehtz.

: Enhancmg Security and Experie'h'.é‘eﬂ.iTh__rO.Qiéhz.S:f.mér.t Visitor Journeys

Register ‘
. ‘ Meet your guest
Access
Admission b ;
(
Visit details
Visiting . Guest name
J Onsite Visitor
Reason for visit
=" - , C A
Invite your Visitor Everywhere CNEEE CUt Professional ViSitOI' Process Brings
Seamless Scheduling, Anywhere Access ‘ -truSt and safe .

G ] Structured Entry, Trusted Engagement
« Empower hosts to invite visitors remotely using secure e

digital credentials
» Visitors receive appointment details, access permissions,

and location guidance through a unified mobile interface

. Ensure a smooth and secure check-in experience through real- -
time verification, visit tracking, and purpose-based access. '
* Build trust by delivering transparent processes and efficient
visitor handling across all touchpoints ' '

GL(““BAL

SOLUTIONS L.L.C.



/\'TE.XHIBmoN , Al Driven Customer Support

Al Hol-ogram Key Features

Natural Interaction
Personalized responses with real-time conversational Al

-

High Visual Quality
Crisp, detailed holographic display for lifelike
experiences

Adjustable Content
Easily configurable to suit various environments and”
applications '

Anti-Glare Glass . .
Ensures clear V|S|b|||ty under dlfferent Ilgntlng condltlons

Life-Size & Reallstlc PrOJectlon :
Human-scale visuals for immersive engagement

20-Point IR Touch :
Advanced multl touch |nteract|V|ty for enhanced user
control <

SOLUTIONS L.L.C




Mamtenance Management Helntenanie e ® @ ©

- Last 30 days
Tasks stols

System Health Status overview

1 @ Real Time Overview- Maintenance

View all person access level statist|€

Filter person by conditions

Apply Access Level

Visualized display smart managed switches topology

Intuitively demonstrate network deployment and each network

nodes status Edit Access Level

Quickly check detail information, IP address, network status, RAM,
CPU, RJ45 ports, etc.

Gl_ BAI_ B Check =fele Solve
CUTIONS L.LC g Person Problem Problem
Access Level




- Asset Management GL~BAL

Tallored Tracking for High-Value and General Assets

i
SR 2=\
% 1 = ‘\\\
< g o X
% \Jarfn | - [ ﬂ
= U Sy :
© A = s ‘s I -
> . -— =~ @ o 3
o
T laboratory oscillosc test printer network server cupboard table notebook Office Produc_tion common
appliance ope instrumen devices PC desks and materials desktop
tation — chairs
o
o
(@
q) - -
Asset characteristics O Asset characteristics
c
» High Asset Value é = The quantity is huge
» High safety Requirements o = Real-time requirement of asset location is not high
(9]
» Real-Time Statues Monitoring < = The inventory workload is large
Based on the SENSE active RFID valuable asset management General asset management based on SENSE passive
RFID
Location monitoring
Condition monitoring = Gangway
Regional alarm = Handheld inventory
Online inventory _ a)

RFID




Secure Communications and GL¢/BAL

Intelligent Mobility

— —— [ ——,

—horbhall rl—um" 4 ' : . ﬂu mllu.m...mmo :

Network Operation & Control Centers (NOC)

Centralized facilities for real-time monitoring,
management, and optimization of network
performance. Ensure high availability, rapid incident
response, and streamlined service delivery

Microwave & Backhaul Solutions

Reliable wireless transmission systems ensuring
seamless connectivity across long distances. Ideal for
bridging network gaps in remote areas and
supporting mission-critical communications.




Intelligent
Transportation System

Detects vehicles moving without a license plate.
Identifies vehicles driving in the wrong direction.
Monitors unauthorized lane switching.

Detects illegal use of emergency lanes.

Identifies vehicles involved in illegal parking.
Counts vehicle flow and monitors traffic congestion.
Classifies vehicle types (cars, trucks, buses, etc.).
Detects traffic light violations.
Pedestrian-on-crossing detection to optimize traffic
signal timing.

Recognizes emergency vehicles to reduce response
times and enhance intersection safety.

Integrates city CCTV systems with the ITS platform for
comprehensive traffic monitoring and control




Ev Charging Stations

+ Intelligent Charging Solutions
+ One Stop PV- ESS- EVSE and EMS Solution.

SAASTANRIRRANIRINIR YL

LERENING

SLEAS

A =
SOLUTIONS L.L.C.



""" Innovating Rellable Connectivity and
"*"*"commumcatlon Solutlons

Mission-Critical Radio Communication Systems

Reliable and secure radio solutions designed to ensure
uninterrupted communication in high-risk and essential operations.
Engineered for defense, public safety, and industrial sectors where
every second counts.

FTTx and Broadband Infrastructure

High-speed fiber optic solutions enabling robust, scalable, and
future-ready internet connectivity. Designed to support smart cities,
businesses, and residential networks with reliable broadband access

Satellite & Long-Range Connectivity

Enables communication in remote and underserved areas through
reliable satellite links. Supports mission-critical operations with
. extended coverage and seamless connectivity. '

GL(““BAL

SOLUTIONS L.L
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~ Projects Experlehce (1/3) GLECBAL

Proven Track Record of Excellence

Implementation of Data Center for
Ministry of Culture, Sports and
Youth

» Passive, Active network & Storage
+ MEPs, Raised floor, Cooling, & UPS.
. 2012

Overall coverage Video
Surveillance system for Oman
Methanol Company

* 120+ |IP CCTV camera

e 8Years L], L2 Support.
« 2018

OSP backbone connection for
Oman Broadband
+ 2500+ connection

* 5 professional Teams
+ 2015-18

.. .Vidéo Surveillance system for
‘Saud Bahwan Group Showrooms

. 1000+ CCTV Camera

"+ 20+ Branch Across Oman

« 2025

Installation of Explosion Prof CCTV
'syster'n for Oil & Gas locations for
Abraj Energy

e 20 Explosion Prof Camera

* V-sat Connectivity for Remote monitoring
e 2020

Video Surveillance for 20 Oman

Post Branches entire Oman
300+ CCTV camera

e 20 Location

« 2015



Projects Experif_ehc'.:e (2/3)

Examples of IT Infrastructu re_Pr-o.j'eétsf By |

Vo W ‘awmy
AN

Passive Network for
Muscat International

End-user IT Migration for
Omantel staff
Airport - 1500 users

Network Infrastructure for
Oman Council Building
Passive Network Installation.

IT Infrastructure Technical
Support
* Network, Information

15,000+ User, Access
Control, Video Surveillance
AV & Pa system cabling.
2013-15

GL(““BAL
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12,000 Network Points  End-user Devices

Laying, Termination and
commissioning
From 2014-16

shutdown, Pecking and
Re-installation.
September 2019

Security and Systems
* L1L,& L2 support
« 2025-2028



Projects Experience (3/3)

vlochdi
omanoil

Annual Maintenance Contract for 236 Fuel Station
Providing comprehensive AMC services for a large-
scale video surveillance system comprising over

5,000 cameras across 236 locations throughout

Oman, ensuring optimal performance, security, and

uptime across all sites.

¢ r.Lo.l
nama

Video Surveillance system for 59 Branch
Comprehensive CCTV coverage across NEDC's
network, with 700+ IP cameras and centralized
control at HQ.

GL(““BAL

SOLUTIONS L.L.C.

Supply and Installation of Structure cabling

‘system for Majan & Al Kamel Police Stations.
- Successfully installed and commissioned over

2,000 passive network cabling points and

- components, ensuring robust connectivity

across designated facilities.

Fiber Uplink for SQU Buildings

'CUrrentIy Iaying 50 KM of FOC interconnectivity
.between SQU bU|Id|ngs including 1200- core. -
-spI|C|ng OTDR testmg and area layout de5|gn :
“to enable h|gh speed campus W|de '

COI’] nect|V|ty

bp

Khazzan BP Block 61 FOC connectlwty
for Telecom and Pipeline monltorlng
Supply of professionals for the telecom
and surveillance passive connectivity
within the Block area. '

. dsubhill aglellg
University of Technology
and Applied Sciences *

 Supply & Instailation -of Micro .Datacent.e'rs to
" UTAs Musanah & Sohar '

Deploy|ng a m|crodata center W|th act|ve

components and over 3,000 passive network " '
elements, ensurmg scalable, high- performance
con nect|v1ty across the |nfrastructu re.
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Why
Global Solutions?



We distinguish ourselves through a robust track record built on
decades of expertise from our professionals.

Strong Experience

An elite team of seasoned experts with
proven success and deep technical
expertise in service center transformation
across both public and private sectors.

Deep Ecosystem Understanding

» Mastering local regulations

* Hands-on experience in government E
entities, Oman’s biggest banks,
gov/international organizations, and
Omans-based multinationals

* On-ground team

* Native Arabic speakers

Knowledge Transferee
We drive lasting impact by sharing our:

experts’ deep experience through a structured- _
knowledge transfer program that embeds taC|t_ :

know-how within client teams.

Comprehensive approach

* Functional groupings to ensure each
functions thoroughly addressed.

« We believe this methodology shall deliver
outcomes that, when implemented, shall-
lead to sustainable change. '

Implementablé Interventions
We craft practical solutions rooted in

g a unified vision to driye sustainable
growth, profitability, and lasting”
improvement by aligning
organizational assets and mspmng ,
internal transformat|on

Delivery Excellence '

- GS’s proven methodology’ guarantees prOJect dellvery
excellence through:

e Smart Planning o Stakeholder Management
" ’-.Projet:t Governance -Open Communication
.- Scope Control - Risk Management



- Standardized Certificates
s ': }N_ational & Globally Recognized C,'_efti_f_ica"t'i"c'jn}'g:_tE-n‘suring Quality, Security, and Compliance

v - eot ,srs
Certificate of Registration\@' A

This is to certify that Information Security Management System of

GLOBAL SOLUTIONS L.L.C
PO Box 123, PC 111, Office No 71, 7 th Floor, Building No 65,
Al-Maha Street, Al-Khuwair, Muscat, Sultanate of Oman

is in accordance with the requirements of the following standard

ISO/IEC 27001:2022

(Information Security Management System)

SCOPE

ICT ConSultancy, IT Solutions / Support Service, Structured Cabling and Support Services,

ISO 27001

An international standard that outlines best
practices for establishing, implementing,
maintaining, and continuously improving an
Information Security Management System
(ISMS) to protect sensitive data.

Jlocill 3Ly dzling :

o o O pdlall Jlal

1006414  coladll dadl o,
2026-05-27 4kl elelil g )b

Riyada Certifies

The Riyada Card is an initiative by the Small
and Medium Enterprises Development
Authority (SME  Authority) in Oman,
designed to support and empower
entrepreneurs across the Sultanate.

CERTIFICATE OF APPROVAL
. (/Il'lll'(l)l'l//ﬂ s

GLOBAL SOLUTIONS LLC

As an Approved Supplier to the Oman Oil & Gas Industry's Joint Supplier Registration System (JSRS)
Country of Origin - Oman JSRS Supplier Code oM101098
Registration Date : 09022016 Vaiid til 29012026

Special Status i National SME Classification - SME-Medin ™

lg aalhll 5l
[ socomenan sty timaiis

JSRS Certified

The JSRS Certificate in Oman refers to
the Joint Supplier Registration System, a
centralized certification and registration
platform managed by Business Gateways
International on behalf of the Ministry of
Energy and Minerals.




Meet Our Team

Strategic thinkers and creative spec:|a||sts delivering impactful,

brand-driven solutions. -

Mohammed NE=1}

Al Quwaiti Al Mubehsi

Co-Founder & Digital Strategist
Transformation Leader

GL(““BAL

SOLUTIONS L.L.C.

B Samiha
§ Al Rawahi

Head of HR and Talent

Management

Nasser

Al Minji
IT Infrastructure
Specialist

Satish
Sharma
Bl Business Development
M & Marketing Leader




Our Team

A passmnate crew of creatives who tu rn |mag|nat1®n mto
innovation together | ' ALY

>
.t
2
=
(qv)
Q
O
)]
2
()
()]
=




Omanlzatlon

Committed to supportmg natlonal Initiatives and programs aimed at employment
natlonallzatlon

Our company is fully committed to supporting
national initiatives and programs aimed at

> 0 employment nationalization. We actively align
0 our recruitment, training, and development

. . strategies with government-led efforts to
Omanization empower and integrate local talent into the
workforce.

By prioritizing the hiring and upskilling of national professionals, we
contribute to building a sustainable and self-reliant economy while
fostering long-term growth and social development. This alignment

@ @ @ reflects our dedication to national priorities and our role as a responsible
and forward-thinking employer.




Company Tools & Platforms

Enterprise Solutions

. . Communication And IT Support And
Essential Software And Tools Project Management Tools Collaboration Platforms Troubleshooting

ORACLE oracle < / Zoho f'.

lack lar Wi
NETSUITE NetSuite Projects c. Slac Solar Winds

u Fluke
Google FLUKE

Suite Notion t h t Smartsheet Calibration &
smartishee Networks
Zoho Microsoft ® Microsoft K Microsoft
One Zoho One .
Project Teams Power BI

Power Bl




Our Values

Transparency
We prioritize open
communication to build
trust and foster
collaboration within our
team and with clients.

GL~BAL

SOLUTIONS L.L.C.

Integrity - - -
Operating with '
unwavering honest'y,_" ;
we uphold the highest .
ethicalstandardsto"-"'

maintain trust with
clients and partners: - " . |

~Impact
Our focus is on

, delivering solutions
- that create a positive

“and lasting impact in

~the lives of clients and

- community.

Creativity
We embrace and
encourage Creative
thinking, recognize that
innovation is key to

overcoming challenges. -

Pursuit of Excellence
. Comimitted to continuous
improvéement, we sated high

* standards to deliver

‘exceptional quality,

P . cohsis_tently exceeding
.. expéctations.



" Global Solutions CSR Strategy

Our Commitment to a Digitally Advanced and Sustainable Future

Smart Governance & Infrastructure
Enhancing public services and

urban development.

Sustainable & Resilient Future
Building a technologically advanced
and eco-conscious nation: '

Innovation & Skill Development
Fostering innovation and
Omani talent development.

- Global Qombetitivehess
- Empowering-Omani entities
to thrive globally.

Digital Economy Growth
Driving economic diversification
through technology.

GL(““BAL

SOLUTIONS L.L.C.
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Clientele & Partners

Empowering Progress Through Strong Relationships



Proudly Serving a Diverse NetWork of Trusted Clients
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Our Strategic Partners

Empowering Growth Through Strategic Alliances

Our strategic partners play a vital role in ' L e ?-d:"""'""'h Q
driving our success and expanding our ' ¢ " . "' :
capabilities. We collaborate with a 2 : e E"‘"ﬁ-@ e =
diverse network of leading technology s B _ . 4 '5‘ =7
providers, industry experts, and solution . 8y ‘'z ' { ma,
integrators to deliver innovative, high- \ Y L i : '
quality services to our clients. These f ' -

partnerships enable us to stay at the *, L | ¥ ": & ""P
- W -~ b\

-

!

Iy’

B8 Microsoft

N
N\

forefront of industry advancements,
enhance our service offerings, and
ensure seamless delivery of complex
projects. By leveraging the strengths and
expertise of our partners, we create
added value for our customers and
reinforce our position as a trusted and
forward-looking organization.




Strategic Partners

Driving Innovation Through Trusted Partnerships
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The Human.Side of
Innovation
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@ WWW.gsoman.com @ info@gsoman.com @ +968 24487082 @ @gsoman
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