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Who We Are 7?2 '

Your Partner in Digital Transformation & In-nbVaiion‘ ; _' o | with 100+ inhouse technology professionals

SOLUTIONS L.L.C.

Established in 2006 , we are a forward -thinking digital transformation partner delivering end -to -end
solutions from strategic planning to seamless implementation and continuous optimization. With a
strong foundation in emerging technologies such as Al, Cloud Computing, loT, and advanced data

analytics , we empower businesses to accelerate growth and maintain a competitive edge.

We Empower Organizations Transform, Create Value, Grow, and Develop Sustainable
Competencies to face tomorrow s challenges, and we empower them with top -tier expertise across

the Middle East and Africa.



SOLUTIONS L.L.C.
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VISION

To be a leading force in delivering innovative solutions, superior products, and
exceptional services that empower digital transformation and national progress.

MISSION

To deliver exceptional customer experiences through a culture of
pride, teamwork, and continuous process optimization.




Company Overview

Empowering Organizations Through Expertise and Insight

20 + 2M+  4AM+ 100+

Years of Excellence Revenue New Contracts in 2024 Expertise

1000+ 50+ 100% >30%

Successful Completed Projects Expert Consultants Omani & Riyada Certified Omanization
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et '_.'--O'rganize Lead Validate Enhance

Through collaborative  engagement, ' 's'tr.ateg_ic.,_inSig‘ht, and a continuous improvement mindset, we guide
organizations through every phase - of digital transformation . Our approach emphasizes adaptability, impact, and
long -term value empowering = clients. to. lead confidently in a digitally evolving world .

Our EVOLVE framework is a structured, practical model that supports organizations from vision to execution and

beyond . Designed to align with industry best practices and national strategies, EVOLVE ensures measurable
outcomes, operational efficiency, and sustained innovation




Transformation Framework Variants

Our Approach is rooted in a comprehensive understandlng of industry specific dynamics,
regulations and best practices.

EVOLVE Citizen EVOLVE Social

Social Banking Digital
& _
‘ Transformation

Citizen Centric Transformation

EVOLVE Lite EVOLVE EDU.
Business Transformation @ Quality Based Education
Strategy Setting '

Transformation

EVOLVE " Maturity
Digital Readiness and
Maturity Assessment

E\/OAL'VE‘. GoV.fTec'hnology

‘Government Process Engineering

Each variant of our EVOLVE Framework is thoughtfully tailored to support organizations on

their distinct transformation journeys across various Iindustries and domains V enhancing
performance, elevating customer experience, and driving innovation

GL“BAL

JTIONS L.L.C.



Business Sectors Served

Global Solutions Serves a diverse range of industries; Catering to the unique needs and
challenges of each sector |

Justice Sector Education Sector

Health Sector

GL“BAL

SOLUTIONS L.L.C.



GSOMAN | COMPANY PROFILE

Core Business
& Services
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Drive Digital Transformation: _,;;j'ff!-"‘ ........
Powering Intelligent o -
nfrastructure with Data and AI I -t

Transformation

- Providing end -to -end advisory and
iImplementation services to drive
organizational modernization,

. . Improve efficiency, and align with
national digital strategies.

Cybersecurity Solutions

Strategic advisory, robust cybersecurity, and. ...
smart city solutions for a connected future

Ensuring secure, compliant, and
resilient digital environments
through robust cybersecurity
frameworks, risk assessments,

G I- BAL . g b L and protection strategies.

SOLUTIONS L.L

Data Management &
Artificial Intelligence

Delivering advanced data
governance, analytics, and Al
powered solutions to unlock
insights, automate processes,

and enhance decision -making.

(o

Smart Cities & Intelligent
Building Systems

Designing and implementing
smart infrastructure, integrated
building technologies, and urban
solutions that enable efficient,
connected, and sustainable

living.
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Comprehensive Digital Transformation Solutions

Digital Transformation Consulting National Digital Strategies
Strategic advisory for <+ — Aligning solutions with national
organizational modernization. development visions.

Data & Al Management
Driving innovation and _ Unlocking insights and

efficiency across all sectors. " automating processes with

advanced analytics.

Cloud & Infrastructure Services
Modernizing IT foundatiens,for
scalability and agility.

A

Process Automation (RPA)
Streamlining operations
through intelligent
automation.

Smart Cities & Infrastructure
t— —  Designing intelligent building
Managed Services & Support and urban systems.
Providing continuous
optimization and post -
implementation support.
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Digital Transformation

Consultancy & Implementation Portfolio
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Global Trends A GL7 BAL

o P SOLUTIONS L.

Proactive Government

Government entities will no longer accept being
reactive. Artificial intelligence and machine learning )
technologies will be extensively used to predict the” S
future and enhance proactive decision -making.,

""" o Paperless Environment

' The use of paper will be reduced, and paper
documents will gradually disappear, as there will
be little to no demand for printed documents.

Connectivity
It has become essential for the
government and citizens to be -
connected.

Digital Currency

The use of paper currency in government
transactions is declining,  and the use of
online payment options and digital
currencies will become the new normal.

. . . .

Intermediaries/  Service Centers
These services will no longer be required or
accepted by the new generations.
Government services are expected to be
delivered digitally as self -service:

Urban Operations

Operations and monitoring will be
conducted remotely,  especially with the
increased use of the Internet of Things and
other emerging technologies.

Public Buildings - - -
These buildings will be reduced and replaced
with small offices or administrative presence only,
as all government services will be digitized.

Big Data

There will be high demand for it, and the
government will be responsible for

collecting and sharing this data.



Commitment to National Standards for GL BA'—

Digital Transformatlon
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We have aligned our methodology for implementing digital
transformation projects with the national standards for digital
transformation. Accordingly, we affirm our full commitment to
complying with all policies, frameworks, and standards related to
digital transformation issued by the Ministry of Transport,
Communications, and Information Technology, as well as other
legislative bodies in the Sultanate of Oman.

Our.governance model is based on ensuring that all projects,
. platforms, and services delivered under the’agreement:

A Comply with local laws and standards

A ‘Establish compliance as a fundamental prIIar

A" Maintain the highest qualrty standards in project executron to
. support the objectlves of government drgrtal transformatron



Our Framework for Ac‘hiev'ing Excellence in

Business Processes and Digital Platforms
The’Jdu,rnéy-Toward Excellence in Services, - B-usiness Processes, Platforms, and Digital Techho_logieé.~
Detailed Study of External | Selection of Digital Systems and Digital System,

Services and Internal Procedures.

»

Technologies. - Development

1 Assessment of Current
Procedures & Services

Defining Specifications for ;
Systems & Technologies _ : and Digital Technologies

5 Evaluation of Companies & 8 Technical Support and
Proposed Technologies Maintenance

7 Development of Systems

2 Gap Analysis and

Improvement Opportunities

Designing the To-Be of
Procedures and Services

.

e ' Selection of the Implementing l . 9 Continuous Development
N - Company and Contracting | . . and Improvement

Enablers

Performance

Project Management &8 Training &Knowledge | Service Level

Measurement
Standards

Quality Assurance g Transfer Agreement

Strategic Partnership §
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Digitalization
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Strategy

Strategy Development

Strategy Implementation

Market research and Domestic economy Studies

Policy Development

Policy Assessment

Corporate Social Responsibility (CSR) Strategy
Environmental, Social and Governance (ESG) Strategy




Strategic Development and Corporate Social
ResponS|b|I|ty (CSR) Adwsory

Examples of Previous Projects and Experiences

Prominent ‘_I 5 o o ' x g 0
Services (th'w. b O‘J — J

A Strategic Planning & ST, . : : B ' .
g g Empanelment of Professional IT & Empowerment through Accounting

Organizational Digital Services VMTCIT System Implementation - Riyada
Alignment
A CSR Policy Formulation & Outcomes Impact Outcomes Impact
Integration A Delivered comprehensive IT and digital transformation services A Installed and cbnfigured Tally to align with
A Stakeholder Engagement to multiple government entities, supporting program execution organizational accounting, inventory, and financial
& Impact Assessment and modernization. B | _ ¢ : operations. _ :
. . A Developed and deployed digital services using the GUP toolset A Integrated and automated key financial workflows to
A Sustainability & ESG . ) . o < . i
. and integrated with national PKI for secure authentication. _ enhance accuracy and operational efficiency.
Advisory A Executed full-cycle software development, data management, . - A Delivered comprehensive user training and provided
A CSR Program Design & and infrastructure implementation tailored to public sector s ongoing technical support to ensure successful
Implementation needs. : system adoption.

A Supported adoption of 4IR technologies, digital communication
strategies, and change management across ministries.

A Monitoring, Reporting &

Communication Strategy

GLBAL

JTIONS L.L.C.




~_Policy Development'

Examples of Previous Projects and Experiences

Prominent
Services

A IT Governance Framework

Design

A Cybersecurity Policy
Development

A Acceptable Use & Access
Control Policies

A Disaster Recovery &
Business Continuity

Planning

A Data Privacy &
Compliance Policies

A Policy Review &
Continuous Improvement.

GLBAL

SOLUTIONS L.L.C.

Marine Consultancy for
Tugboat Drydocking - Asyad

Outcomes Impact

A Assess maintenance requirements and prepare a detailed =

dry-docking scope of work in line with machinery and
class guidelines.

A Review tugboat documentation and drawings and prepare
tender proposals as per Asyad Ports standards.

A Provide budget estimates for the dry-docking survey.

A Supervise dry-docking activities to ensure compliance
with scope, class certification, and flag requirements.

C YLERTYI pubail Al

Telecommunications Regulatory Authonty

Integratéd Safety'Management &
Training Consultancy - TRA

Outcomes Impact ‘

A Develop and implement safety and security policies,
including emergency plans and international standards.

A Conduct ongoing training for employees on occupational
health, safety rules, and basic first aid.

‘A Promote awareness of personal and workplace safety
and ensure proper tools and first aid supplies are
available.

A ‘Manage security operations, investigate violations, and
respond effectively to accidents to minimize harm.



Global Solutions has diverse expertise In
Its three major DT service lines

Strategy

02

Organizational Excellence

Business Process Management
Policies and Procedures
Corporate Culture Transformation
Change Management
Capability Building

Governance

Project Management
Operating Model Design
Performance Management
Organizational Design

Digitalization




~ Business Process Management

Examples of Previous Projects and Experiences

Prominent
Services

A Process Mapping &
Analysis

A Automation
Integration

A Process Reengineering

A Performance
Monitoring

A Compliance &
Standardization

A Continuous

Improvement
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s of Commerce, industry & Investment Promotion

Digital Transformation Consultancy
for Directorate General of Standards
and Metrology - MOCIIP

Outcomes Impact

A Transformed DGSM eService's with future-state
service models.

A Assessed current business processes and
technology systems.

A Designed optimized models to improve efficiency
and user experience.

A Managed RFP preparation and proposal
evaluations.
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Comprehensive Digital
Transformation and IT Landscape
Review VMAFWR '

Outcomes Impact

- A Led the digital transformation of over 340 eService's across diverse

sectors within the Ministry. _

A" Conducted comprehensive current state assessments covering
business processes and technology infrastructure.

A Designed future state models to optimize service delivery and align
with Strategic objectives. ‘

A Prepared RFPs, facilitated proposal evaluations, and supported
vendor selection processes.

A Delivered training programs and managed change initiatives to ensure
smooth adoption and stakeholder engagement.



~ Performance Management

Examples of Previous Projects and Experiences
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Prominent H
Oman Authority for Academic Accreditation

SerVICeS Jawda and Quality Assurance of Education - SeveE mhlﬂl uwmhﬂ
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Development of the Operational Digital Transformation Assessment &
A KPI & Metrics Planning System & Treasury Project Management Consultancy \
Definition Management System - OAAAQA North Batinah Governate Office
A Performance Outcomes Impact Outcomes Impact
Monitoring A Conducted a comprehensive review of the MOHERI Digital A Review the digital transformation project plan with the digital
Dashboards Transformation Project Plan in collaboration with senior transformation executive team and provide feedback and
leadership. alignment with mission and other projects.

A Strategic Reporting
A Evaluation &

A Delivered strategic input to align project objectives with the ' A Subject matter experience and knowledge, and support for the
digital transformation team / project management team in

Ministry& overarching mission and concurrent initiatives. : _
-addressing the solutions to the challenges.

Feedback Systems A Analyzed system requirements across primary and

A Data -Driven Decision subsidiary projects to validate technical and operational
feasibility. A "High level follow up project implementation with the digital
transformation team to prepare the requested documents to
support the NBGO DT Assessment.

A -Review scope of work for digital transformation projects.

Support
A Organizational
Alignment

GLBAL

SOLUTIONS L.L.C.

A Assessed business case documentation to inform
prioritization strategies, resource allocation, and executive
decision-making. E




~Project Management -

Examples of Previous Projects and Experiences

Prominent
Services

A PMO Governance & Setup

A Program & Portfolio
Management

A Digital Transformation
Office (DTO) Establishment

A Risk-Based Milestone
Tracking

A Change Management &
Communication

A Quality Assurance & Vendor
Coordination

A Agile, PRINCE 2 & Hybrid
Methodologies

GLBAL

SOLUTIONS L.L.C.
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Establishinga DTO  VMOHERI

Outcomes Impact

A Conduct a comprehensive review of the Ministry&
digital transformation plan and ensure alignment with
agreed objectives.

A Coordinate with departments to support plan
implementation, providing document templates and
clear timelines.

A Develop an Excel-based dashboard to monitor progress
and track milestones across all departments.

A Identify and escalate any risks that could impact
deadlines or compliance with MTCIT assessment
requirements. v, Y,

Project Management for National
Suggestions and Complaints Platform \
Oman Vision = 2040

Outcomes Impact

A

Implemented the National Suggestions and Complaints
Platform as part of a strategic initiative under Oman
Vision 2040. | ,

Collaborated with the Vision 2040 Implementation
Follow-up Unit and ITHCA Group to ensure national
alignment. ’

Provided comprehensive program management to
oversee planning, execution, and stakeholder
coordination.

Delivered quality assurance services to maintain
performance standards and ensure platform reliability.



Global Solutions has 'di\[erse expertise In
its three major DT service lines

Organizational
- Excellence

~ Strategy

N

Digitalization

Digital Strategy.

Digital Transformation Support

Data Analysis

E- Services Platform
Mobile App

Web Development



Digital Transformation Support ( /1)

Examples of Previous projects and Experiences

Prominent
Services

A Business Process
Reengineering

A Legacy System
Modernization

A Cloud Enablement &

Migration

A Al & Smart Automation

A Citizen -Centric Digital
Platforms

A Cyber Resilience & Smart
Infrastructure

wluillg anliylg aslaill 6)ljg

MINISTRY OF CULTURE, SPORTS AND YOUTH

Operation of the Computer Networks
& Central Systems = - MCSY

Outcomes Impact
A strengthened MCSY®& IT infrastructure through proactive
. néetwork monitoring, configuration, and performance
‘optimization.

A ‘Ensured system reliability and security by managing

server environments, backups, and routine maintenance.

A Provided rapid technical support and issue resolution to

“-minimize downtime and maintain operational continuity.

A , Supported compliance with government IT standards -

through structured documentation, access control,-and -
. system audits.

Ulogleod!l duidig lLaillg Jail o)l jg
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Sultanate of Oman

Ministry of Transport, Communications and

Information Technology #* N

Digital Transformation

Consulting Services

- MTCIT

Outcomes Impact

A

Reviewed the.digital transformation  project plah with the
executlve team to ensuré alignment Wlth organizational
mission and related initiatives. :
Prowded subject matter expertise and advisory support to
the, digital transformation and prOJect management teams
in resolvmg key challenges.

Assessed and refined scope of work documents for

'varlous digital tfansformatlon projects.

Conducted high-level follow-up on project |mplementatron
and supported the preparation of documentatton for

- MTCIT D|g|tal Transformatlon Assessment



Digital Transformation Support (

Examples of Previous projects and Experiences

12)

Prominent
Services

A Business Process
Reengineering

A Legacy System
Modernization

A Cloud Enablement &
Migration

A Al & Smart Automation

A Citizen -Centric Digital
Platforms

A Cyber Resilience &
Smart Infrastructure
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Oman Authority for Academic Accreditation )
and Quality Assurance of Education -

National Qualifications Register-& School

Review System Enhancement

- OAAAQA

Outcomes Impact

A

Enhanced the SECA School System by integrating
qualification registers, external databases, and help desk

" support for streamlined academic operations.

Conducted system evaluations and implemented design

' ,improVements to align with educational standards and user

- requirements,

'Strengthened data security, documentation protocols, and
“ensured compliance with regulatory and environmental -

. guidelines.

‘Delivered training, facilitated cross-functional collaboration,
,an-d dptimized UX/UI for improved stakeholder engagement

- and system usability.

Usleollg aalhll 6)ljg
Ministry of Energy and Minerals
Sultanate of Oman ulee ailnly 7

Maintenance Agreement'for Central
GIS and Backup Systems + - MOEM

Outcomes Impact .

A Implemented and optimized GIS systems to support
effective capture, visualization, and. management of
energy.and m|neral data.. ’ :

A Integrated dlverse datasets to enable real time geospatial
analysis and data-drlven dec13|0n -making. .

‘A Provided targeted tralnlng and ongoing support to build

" internal capacity and’ ensure sustainable system

" utilization.



Mobile App & Web Services

Examples of Previous projects and Experiences

Prominent
Services

A Custom Mobile App
Development

A Citizen & Customer
Portals

A Secure Mobile
Architecture

A UX/UI Optimization

A Cross-Platform
Solutions

A Integration with
Backend Systems

APEX & Mobile App Development
Support V Social Protection Fund \VSPF

Outcomes Impact

“A Delivered responsive and user-friendly mobile and APEX

" applications tailored to client requirements and operational
workflows.

" A Ensured seamless integration with backend systems,

: enhancing data accessibility and real-time functionalify.

A 'Provided ongoing technical support, issue resolution, and

“performance optimization to maintain application reliability.

A Facilitated user training and documentation to support

adoption, usability, and long-term system sustainability.

N\ e f
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MINISTRY OF JUSTICE AND LEGAL AFFAIRS

Technical Web Support Services . VMinistry
of Justice & Legal Affairs -+ - MOJLA

Outcomes Impact

A

A

Ensured uninterrupted * access to MOJLAG websne and

digital services forall users.

Maintained websne security, verified content accuracy,
and executed tlmely updates.

Enhanced _user experience whlle ensuring full compliance
with government web. standards and accessibility

" guidelines.

.Supported continuous performance monitoring and

proactive issue resplution to sustain operational integrity.



E-Services Platform

Examples of Previous projects and Experiences

Prominent
Services

A Integrated Service
Portals

A Online Payments &
Billing

A Secure User
Authentication

A Data Analytics &
Reporting

A Workflow Automation

A Multi -Channel
Accessibility

el aglall Glee Pul s
Oman College of Health Sciences

@8

Providing Learning
Management System
(MOODLE)

Outcomes Impact

. A Deployed and customized Moodle LMS

‘to align-with academic and
. administrative needs, integrating with
E , 'st_ude_nt systems and authentication
platforms.

A Supported digital course setup,

'including content migration,
".assessments, and grading structures.

A Delivered training-and ongoing

'technic'al support to ensure effective
’-adoption, system reliability, and
- performance.

00'-«)

Development of the
Entrepreneurs System &
Software Components

Outcomes Impact

A Designed and tested software to
meet functional and technical
requirements. .

A Delivered solutions throug
requirements analysis, updates,
and.issue resolution. -

A Maintained.clear; up-to-date "
documentation for Iong-.t,erm
usability: '

A Collaborated aeross teams and

pursued ongoing skill ~
development.” .

\‘_&/
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Development of Enhanced"
. Student.Scholarship Platform
- MOHERI

Outcomes Impact

A

Designed and implemented a secure,
user-friendly platform to manage
scholarship applications, approvals,
and disbursements.

Integrafed analytics énd reporting tools

" to enhance transparency, optimize

fund allocation; and support data-
driven decisions. ._
Ensured accessibility and usability for

" .students and administrators through

intuitive design, muItiIingj‘uaI support,

- -and training. ..



E ~ SOLUTIONS L.L.C.

Cybersecurity
Solutions

Global Solutions Company Profile



Cyber Security - GLECBAL

Protecting Your Digital Assets with Layered
Security Solutions

Our CyberSecurity solutions deliver end-to-end protection for

critical infrastructure, data, and applications. We combine
advanced threat detection, continuous monitoring, and proactive =

risk mitigation to secure your organization against evolving
cyberattacks. Whether it's endpoint protection, network security,
or penetration testing, we ensure a resilient digital environment
built for business continuity and compliance.

VAPT Services DNS Security

Malware
Detection
Services

End Point Web App Pen
Security testing



: - | GLBAL
Cybersecurity Solutions

GS offers comprehensive, end -to-end cybersecurity solutions to detect, respond to, and mitigate network . threats . Through its
partnered Cyber Defense Centre (CDC), alongside expert assessments and security services, GS empowers organizations to strengthen

their cyber defense strategies using cutting -edge technologies and controls .

= W
20
WA T
Security Assessment , Cyber Defence Centre Network & * Infrastructure - ' Datg & Applidation
security ; - ; - Security

VAPT Services Extend ed Detection & Response (XDR) Next Gen Firewall Web Appli cation Firewall
Malware Detection Services End point Detection & Response (EDR) DDOSprotection as a Web App Pen testing
Red Team Services Mana ged Detection & Response Service. Web Security gateway
Secure Mul tiple Design & (MDR) DNS Security

Architecture SIEM SASE/SDW AN
SOC in a Box

=D
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i SOLUTIONS L.L.C.

Data Management
& Artificial Intelligence

Global Solutions LLC Company Profile



Al STACK

Global Solution's Al technology stack showcases a state-of-the-art ihtegration of advanced tools and platforms, purpose -built to foster innovation and
operational excellence. Atits core, the stack includes TensorFlow as the foundation for machine learning, alongside NLTKfor natural language processing,
and containerization technologies such as Docker and Kubernetes (K8s). Together, these components 'erh‘powér GIobaI_Squtibns to deliver intelligent,
data-driven solutions that streamline workflows, support strategic decision-making, and unlock actionable vinvsi'ghts é‘cr_oss diverse bUsiness functions. This
strategic adoption of Al reflects Global Solutions unwavering commitment to technological leadership, ensuring its services remain agile, forward -thinking,
and responsive to the evolving demands of its clients. ' ' '

GL(““BAL

SOLUTIONS L.L.C.



Our Data & Al Service lines

GL

GPT Modelling

With a focus. on precision, we excel -in crafting
specialized = Al . models: through advanced - NLP
techniques, 'cohsis'tently setting new . industry
standards . w R,

Big Data

Unleash the po_Wer’;of:big. data: with = our precision -
engineered solUt.io’ns',-V_tUrni‘ngv bulk raw data into
strategic assets ".Afo'r_ A'un'paralleled growth and
excellence . e e e

BAL

SOLUTIONS L.L.C.

Business Intelligence

-

Transforming your data into strategic asSets, we engineer
customized  Business 'I_ntelligenée solutions  that = _fuel
informed ~ decisions -and elevate ‘organizational
performance .. ' . : '

~ Data Governance -

Throdgh r'r]eticulous data goverhance, we structure and |

manage data assets, enéu_ring data’ -quality, compliance, .
and fostering' optimal BI insights for informed decision -

" making ..



Integrated Al & Data
Frameworks o

Empowering businesses with mtelllgent automatlon and
data -driven precision : -

sk @ I3

NLTK

Monitoring & L Natural Language ‘ Arablc Large

Logging Processing Language Model
= ) 2

1]
EEEEN <AZ
0 S APACHE
OpenCV pQr K
Al Model Computer Data Preparation
deployment Vision & Processing

GL

SOLUTIONS L.L.C.

‘¢ TensorFlowl ite

Machine Learning
Frameworks

kubernetes -

Al Model
deployment



Case
Studies

Data & Artificial Intelligence

Real -world impact through intelligent data and Al innovation.



Key Business
Imperative

Consultancy for
Data Management
and Analytics
Platform Program
for Central Bank
of Oman

A A Platform that provides a single trusted location
for all data needs of CBO

A Implementation of Data Management & analytics
Platform

A Skilled and qualified people within CBO to use
the data from the platform

A Data Cataloging

A Al ML

A Live Analytics

A Data Lake/ Warehouse/ Management

A Data Cleansing

A Data Strategy

A DG Framework

Project Scope :

A comprehensive data management
. . . L Challenges
and analytics project that will position
. A Integrating and standardizing data from
. multiple sources into a single trusted platform.
A Ensuring data quality and cleansing to make
-information reliable for analytlcs and -
decision makmg
‘A Driving user- adoptlon and buﬂdmg skills within
. CBO to-effectively use the platform.
’ Implementmg and scallng advanced tools
(AI/ML, live analytics, data Iake/warehouse)
without disrupting operations.
A Establishing-strong data governance and
strategy ta maintain, compllance security, and
long -term value

CBO to leverage its data assets

effectively, drive innovation, and

enhance its ability to fulfill its core

mandates and support the long -term
transformation of CBO into a truly data -

driven organization.




GL BAL

SOLUTIONS L.L.C.

 Global Solutions LLC

Seamless and effective solution aligned with

"the scope:

' el " Thorough Assessment and Planning: Conducted

-.an _in'-depth audit of existing data assets,
. _infrastructure, and workflows, developing a

"+ defailed migration roadmap that minimized

» Op'erati'onal, disruption and aligned with CBO 5
data -driven vision.

" 2. Robust Data Governance Framework:

Established clear data governance policies and
" quality-controls to ensure data integrity,
compliance, and consistency throughout the

" SR migration process.

3. Advanced Migration Tools and Automation:
Leveféggdindus'try -leading migration tools and
autom}a_ti'o'h' 'scripts to enable smooth data
tra_ns'fer, r‘e'duc.efm'anUaI effort, and accelerate

- deployment timelines.

4. 'Zero -Downtime Transition: Implemented phased
migration and parallel run strategies, ensuring
uninterrupted operations and seamless continuity
of critical business functions.

5. Performance Optimization and Testing: Carried
out rigorous validation, performance tuning, and
end -to -end testing to ensure the upgraded
systems met or exceeded operational and
analytics benchmarks.

6. User Enablement and Training: Provided
comprehensive knowledge transfer sessions,
hands -on training, and documentation,
empowering CBO teams to fully leverage the
enhanced data platform.

7. Post -Migration Support and Monitoring:
Delivered proactive support, fine -tuning, and
monitoring post  -migration to quickly address
issues, ensure system stability, and drive
continuous improvement.

GS Capabilities

A Strong expertise in large-scale data integration
and migration projects.

A In-depth knowl edg e of Inform atic a tools
and technologies.

A Proven ability to manage com plex
interdependencies and database integrations.

Results/Benefits

A Stronger Decision -Making: Empowered CBO

with timely, accurate insights to drive data -driven

strategies and innovation.

A Improved Data Quality & Compliance: Ensured
integrity, consistency, and adherence to
regulatory standards across all data assets.

A Operational Efficiency: Streamlined processes
and automated workflows, reducing manual
effort and enhancing productivity.

A ‘Scalable, Future -Ready Infrastructure: Positioned
CBO to handle‘growing data demands and
- support-advanced analytics initiatives.

A Business Cdntjnuity & Confidence: Achieved
“seamless migration with minimal disruption,
maintaining trust'and uninterrupted services.



Artificial Intelligence
Strategy &
Enablement
Consultancy for
Oman Chamber of
Commerce & Industry

Project Scope :

Global Solutions LLC was engaged by the
Oman Chamber of Commerce & Industry
(OCCI) to lead an Al -focused consultancy
aimed at enhancing operational
intelligence and data  -driven decision -
making. The project involved assessing
OCCIs digital maturity, crafting a tailored
Al strategy and roadmap, recommending
suitable technologies, and developing
predictive dashboards. To support
executive alignment, structured

feedback channels and communication
loops were also established.

GL(BAL

SOLUTIONS L.L.C.

Slaz deliuog 3ylai ddye
OMAN CHAMBER OF
COMMERCE & INDUSTRY

Key Business
Imperative

A Establish OCCI as a digitally empowered
institution driving innovation and
operational excellence.

A Leverage Al to enhance service delivery,
responsiveness, and member engagement.

A Enable data -driven policy formulation
aligned with national development goals.

A Support private sector growth through
intelligent insights and predictive analytics.

A Align institutional transformation with the *
strategic pillars of Oman Vision 2040 *

Key Challenges -

A Fragmented data sources across
commercial and industrial sectors.

'A Limited real -time insights for decision

~ makers.

- A AAbsence of‘a unified Al strategy and’. _

roadmap.

. A Need for-scalahle, secure, and éontext

‘aware Al tools. -

A 'Lo_W, automation in feedback and
performance tracking mechanisms.



" Global Solution sLLC

" To address OCCI& strategic priorities and
-digital transformation goals, Global Solutions
.+ LLC delivered a suite of targeted Al solutions
"+ designed for measurable impact. Each
" component was tailored to enhance

institutional intelligence, streamline decision-
making, and foster deeper stakeholder
engagement. The following key deliverables
formed the backbone of the consultancy:

‘Al Strategy & Roadmap : Developed a

tailored Al strategy aligned with OCCI&
governanCe model and future aspirations.

. _Use Case Identlfrcatlon : Mapped high-
.impact Aluse cases across financial

forecastlng, sector performance, and
customer satisfaction.

Data Integration & Visualization
Designed GIS-enabled dashboards
integrating commercial and industrial
datasets for intuitive analysis.

Predictive Analytics Engine : Implemented
machine learning models for trend
forecasting, gap analysis, and sector
benchmarking.

Feedback & Engagement System : Built
interactive channels for stakeholder
feedback, sentiment analysis, and service
refinement

GS Capabilities

Proven expertise in digital transformation across
government and SME sectors.

Advanced capabilities in Al, machine learning, and data
engineering.

Experience in designing national platforms and eService's
for over 340 services.

ISO-certified processes and methodologies ensuring
quality and security.

Strategic partnerships with global Al experts and
technology providers

Results/Benefits

A clear, actionable Al roadmap tailored to OCCI& strategic
goals.

Enhanced data V|S|b|I|ty and real-time decision support for
Ieadersh|p

Improved stakeholder engagement through automated
feedback systems

Strengthened institutional'c.apacity in Al adoption and
governance.

Positioned OCCI as é-regional leader in Al-driven
commerce and industry enablement



Al Utilization Key Business
A ren nd Imperative
Wa e eSS a A Accelerate organizational Al readiness by
! creating a knowledgeable workforce prepared
Sk'” Development ' | . a for Al integration.
WorkShOpS o - W A A Align Al initiatives with strategic goals to

- ensure tangible business value and improved

M | N |Stry Of \ service delivery.

. .- A" Build internal capabilities so teams can identify
I nfOI'matIOn e : and implement relevant Al solutions

independently.

A Foster innovation and competitiveness by
leveraging Al in processes, analytics, and

Project Scope : ' ’ customer engagement.

_Conduct tallored Al ,awareness:, "sessions . o ' A Establish governance and ethical practices to
introduce fundamental concepts,  current : guide responsible Al adoption across the

trends, and relevant use cases for the ¢ > organization.

organization . Organize interactive ) : :

skill -development ~ workshops ~ with hands -on - ; - Key Challenges

demonstrations of Al tools, platforms, and : .
frameworks .  Map Al use cases to A Diverse knowledge levels among part|C|pants ,
organizational  functions, showing how Al can _~ may make it difficult to deliver content that

drive efficiency, innovation, and . resonates with everyone.

decision -making . Develop ~ and  provide A “dentifying meaningful Al use cases that d|rectly
Iearning materials (presentations, guideS, ) ) Support Organ|zat|0na| pr|0r|t|es . .
recorded sessions) for ongoing internal Vg ~ v I o d R E

reference . Engage Cross _functional teams > - \ A ReSIStance tO Change from Staﬁ OI’ management .
(business, IT, operations) to ensure alignment \ \ ¢ ‘8))9 when adopting .new Al -driven approaches.
and shared understanding . Collect feedback /° 3 A Time and resource constralnts limiting e

and recommend next steps for pilot projects participation-or follow ~ -through. afterworkshops

or further Al initiatives within the organization e
A Translating.awareness into action, ensuring

workshop outcomes Iead to real lmplementatlon
steps. ‘ A

GL“BAL

SOLUTIONS L.L
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. Global Solution sLLC

Delivering a comprehensive Al
* enablement program that raises
'organiza'tional awareness, builds
". practical s'killls through hands -on
. ‘workshops, and maps Al use cases to
"-key business functions.

P 1 Al Knowledge Enablement: Ability to

design and deliver tailored Al awareness

sessions that introduce core concepts,

emerging trends, and practical use cases
" relévant to the organization.

. -Hands -On Skill Development: Proven
expertise in ‘conducting interactive
workshops with live demonstrations of Al
tools, platforms;,-and frameworks to build
practical skills. " - . .

¥ "US’e-_Case ,Mépp'ing & Integration:

Capability to analyze business functions
and map Al applications that drive
operational efficiency, innovation, and
data -driven decision -making.

. Content Development & Knowledge
Transfer: Strength in creating
comprehensive learning materials v
presentations, guides, and recorded
sessions ¥ for ongoing organizational
reference.

. Cross -Functional Engagement &
Road -Mapping: Skilled in engaging
diverse teams, gathering feedback, and
recommending actionable next steps for
Al pilot projects and future initiatives.

GS Capabilities

A

Customized Learning Design: Ability to curate Al
awareness programs tailored to the organization 6
industry, maturity level, and strategic priorities.

Cross-Functional Collaboration: Skilled at engaging
business, IT, and operational teams to ensure shared
understanding and unified adoption of Al initiatives.

Practical Implementation Focus: Experience in
linking Al concepts to real organizational workflows,
highlighting tangible efficiency and innovation
gains.

Continuous Enablement: Capability to provide
ongoing support through reference materials,
feedback loops, and guidance for future Al rollouts
and pilots.

Results/Benefits

A

Increased Al Awareness: Staff gain a solid
understanding of Al fundamentals, reducing fear and
resistance to adoption.

Enhanced Skills and Confidence: Hands -on workshops
equip teams with practical Al skills, enabling effective
use of Al tools in daily-operations.

'Imp'roved 'Operatio’nal EfficieAn'c.y: Al use cases mapped

to business 'functions lead to streamlined processes
and better decision  -making.

Stronger Cro_ss -Department Collaboration: Unified
understanding of Al fosters teamwork and alignment
across business, IT, and operations.

Clear Pathway for Innovation: Actiohable
recommendations and pilot project plans provide a
roadmap for sustainable Al -driven growth.
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Smart Cities

Infrastructure & Technology Integration
Data -Driven Governance
Sustainability Efforts

Citizen Engagement

Safety & Security

Intelligent Building Systems Sustainable Cities



Integrated Solutions

Parking
Management
Systems

EV Charging Stations

Traffic Flow measuring

Traffic Management
System

Video Surveillance

Network Infrastructure

Building Automation

N

Iht_egratéd solutions

o Do o e

Fire Detection and Voice
Evacuation

Smart Lighting &
Energy Management

A Urban Surveillance & Public
Safety

Access Control Management

Video Management System and
Video Analytics

We bring digital technologies, infrastructtflre, an_d data
systems together to make urban ife better. The'idea is
'-.to create a city that is more respo"r_\sive, more efficient,
and more ‘sustainable, with technology serving as the

' glue that connects it all.

Audio visual Systems A Smart Waste Management

OSP, FTTx & Last Mile
connectivity

Digital Signage

GL~BA

SOLUTIONS L.L.C.



Unlock the performance
of your buvildving

Energy Efficiency
& Sustainability

Your gateway to net zero and
improving your bottom line.
Take realistic steps with
digital solutions that track,
optimize and control energy
use and accelerate progress
to net zero emissions.

Viewed through
a single pane
of glass
Space, Wellbeing
& Productivity

Drive space efficiency, optimal
occupant health and
experiences. Create world -
class spaces and experiences
that engage tenants, attract
and retain talent, boost health
and increase occupant
productivity.

Privacy:~:'_'. o
GL~BAL
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" Award -winning

Zero-trust
cybersecurity

" Advanced
analytics and

diagnostics -

Operational
Efficiency & Equipment
Performance ‘ '

Efficient building system
optimization and Smart facility
management. Operational
consistency, risk mitigation

and lower lifetime costs across «
your assets and buildin

portfolio . * ’

Security, Safety
& Compliance -
Holistically protect pe'ople

. and property.-Holistic ,
-management of-all systems

and processes c'riti.c'al to the
safety and, security of your
building, people and assets.




Challenges

A good management solution shows the core competition capability of the enterprise

How to build safe and healthy
workplace ?

Comprehensive Perception
Get more data from AIOT, better
awareness of the situation

How to Allocate the resource
and emergency respond?

How to know the real

Visualized Respond

Simplify daily work from problem
occurring, processing and post
action .

operation intuitively?

How to Achieve the ESG
Goal?

Intelligent Operation

Al and big data analysis, assisting
the decision -making.




